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2 AM UPDAT E: Monroe County clerk stopped ballot counting process just before 2 a.m., will
resume Wednesday; recount likely for 3 precincts

MORE: Bloomington election photo gallery

For voters, T uesday’s municipal elections ran smoothly. Casting votes on paper ballots wasn’t a
problem.

But when the polls closed, chaos took over at some voting sites and at the Justice Building, and
tallying the votes was an unexpected nightmare for some poll workers.

Last-minute changes to the tallying process slowed counting to the point that by midnight, no
meaningful results were available.

County Clerk Linda Robbins had developed elaborate plans to do a quick ballot count at polling
sites, then transport the ballots to the Justice Building, where teams of Republicans and Democrats
would tally each vote, then repeat the tally for verification.

T here was just one problem with that plan: Carrying it out would be a Class D felony.

On Sunday afternoon, two days before the elections, Judith Smith- I lleJudith Smith- I lle , the lone Republican
member of the county election board, informed Robbins and board Chairwoman Jan Ellis of Indiana
Code 3-12-2-1, titled “Counting of Paper Ballot Votes.”

T hat law requires hand tallying of paper ballots to be conducted in the polling sites by the polling
place inspector and opposite party judge.

In the primaries, paper ballots were transported to the Justice Building to run through a high-speed
digital scanner for quick results.

T hose paper ballots were digitally scanned. T he law is different for hand-counting, and apparently
only one person on the election board was aware of it.

“I found out months ago,” Smith-Ille said T uesday night.

Asked why she didn’t inform her fellow election board members, she said, “T hey don’t listen to me.
... I speak up all the time. It goes in one ear, out the other. I didn’t want to be responsible for a
Class D felony.” So she spoke up, but not until two days before the election.



“I’m a minority, and I don’t get listened to,” she said.

“What it emphasizes is that the election board is not working together,” Robbins said.

Monday train wreck

Monday morning, Robbins called the Indiana Secretary of State’s Election Division to see if there
was some way around that law.

“T he Election Division had a little conference to decide what we should do,” Ellis said T uesday night.
“T hey said we have no choice but to count the ballots in precincts.”

So Robbins had to scrap her elaborate plans for vote tallying.

T he procedures the vote counters had been trained in last week were now obsolete, and the
materials they learned to use for vote counting would have to be redesigned and reprinted
Monday afternoon. T hose trained counters would now be overseeing poll workers who had not
been trained to tally votes.

Robbins held a retraining, but some counters left before the session had finished and didn’t pick up
the paperwork, including written instructions and tally sheets.

Poll workers to tally

Some poll judges didn’t even know until after the polls closed that they would be the ones hand-
tallying the votes. T hat wasn’t what they had learned in their training last week.

As the polls closed at 6 p.m. T uesday, Assembly Hall polling site judge Jim Farber still didn’t realize
that he and poll inspector Bryce Smedley wouldn’t simply be counting the ballots for Bloomington
Precincts 3, 7 and 17, but would be tallying each vote.

“We were only to count the ballots,” Farber said.

Vote counter T om Lenahan showed up around 6:30 to instruct Farber and Smedley on the
counting procedures. He had the printed materials, but the instructions weren’t clear, and a noisy
IU women’s basketball game going on in the background didn’t help.

“It’s almost comical. T his place is not conducive to counting ballots,” Smedley said. He called the
election board to request a change of location because of the noise, but his request was refused.

T he poll workers didn’t understand the instructions or the logic involved with sorting ballots before
tallying them. “I never heard of such a complicated damn thing in my life,” Farber said, suggesting
that, since they couldn’t understand the instructions, they just send the untallied ballots back to the
county clerk’s office.

“T his is a fiasco,” he said.



It was worse at Fairview United Methodist Church, Bloomington 6, where the trained counter
showed up at 6:30 without any printed materials: no instructions, no tally sheets.

“If they had told us we had to count the votes, we wouldn’t have signed up,” said Bloomington 6
poll inspector Bill Baus.

Baus and poll judge Marge Hudgins took their hot pink ballot box, full of untallied ballots, back to
the clerk’s office. “I don’t think (the counter) understood the process, and if you don’t understand it,
you can’t explain it to someone else,” Baus said.

Poll workers at Bloomington 16 similarly brought their ballots back to the clerk’s office untallied.

Asked to confirm that some vote counters were poorly trained and didn’t have the materials they
needed, Robbins replied, “I think that’s true. We had a very hectic day today, getting people
together and to do training.”

“I’m very proud of the poll workers who already spent 14 hour days and then had to stay and
count,” she said. “T hat’s above and beyond the call of duty, and I am eternally sorry.”

“I was devastated — not for me, I was devastated for them,” Robbins said about learning about
the paper ballot tallying law. “It was frustrating having to redo our stuff on the last day.”

She acknowledged the election might well be challenged, especially Bloomington 6 and 16, where
paper ballots were not tallied at the polling sites.

“It’s possible. We’ll have to see where the votes are. It’s possible, unfortunately,” she said.

Monroe County Republican Party Chairman Steve Hogan said, “I don’t know if I will pursue a
challenge based on two precincts that were not counted at the polling place. I don’t know what my
options are.”

Some sites smooth

Vote tallying went smoothly in some polling sites, including at Bloomington High School South,
Perry 9.

Poll judge Stella Hooker and inspector David VanDeventer delivered their 136 tallied ballots to the
clerk’s office around 8:30 p.m. Mission accomplished.

T he count adviser at that site, Brandt Downey, said he arrived at the site around 7, and tallying
took about an hour. All three are experienced poll workers, and all agreed that this wasn’t the most
challenging election they’ve ever worked.

T allying went smoothly at Redbud Hills, Perry 20, too, although officials said there was room for
improvement. “It’s a process that absolutely needs refining,” said poll judge Donna Konstanski.

“It would have been helpful to have had counting instructions before 6 o’clock,” said poll inspector



Richard Martin. “It took a little bit to figure out, oh, this is what they want us to do.”

Robbins guessed that tallying went well at 80 percent of the polling sites, but where it went poorly,
things were very bad.

“It wasn’t till the end of the day that things went very badly,” she said.

“We’ll never have another election like this, thank god,” said election board chairwoman Ellis.
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