
[Statement read aloud on Nov. 26, 2019 by Monroe County commissioners at the 
work session of the county council.] !
!
!
We are in receipt of the Mayor's Proposal regarding the Convention Center 
Expansion. Unfortunately, the proposal does not match the sentiments expressed 
at the meeting on November 21st. It also is inconsistent with important 
provisions of state law. !
!
On page two of the Mayor's Proposal, he stated: "We affirm the goal of equal 
membership for the two major governing bodies." The "Group of 20" never 
discussed membership on two, major governing bodies. The "Group of 20" 
recommended equal membership on the single, new governing body to be created. 
The Mayor made a vague reference to the Convention and Visitor Commission 
("CVC"), however, the "Group of 20" did not discuss changing appointments to 
the CVC. To the extent the Mayor's Proposal recommends changing the manner in 
which appointments to the CVC are made, it must be made clear that such a 
recommendation conflicts with Indiana Code 6-9-4 et seq. !
!
The appointments to the CVC are specifically dictated in state law. Per state 
statute, the County Council appoints three members to the CVC (two of whom 
serve as the general manager or own a hotel with more than 40 beds). The County 
Commissioners appoint two members to the CVC — one of whom is the Director or 
assistant Director of the Indiana Memorial Union hotel and the other is again a 
general manager or owner of a hotel with more than 40 beds. These are not 
political appointments. The County has a long and reliable history in making 
and keeping successful appointments to the CVC and shall continue to do so. !
!
The Mayor also stated in his Proposal that "In light of the major investment of 
new dollars for construction that will be appropriated by !the City, the City 
membership should be the majority in the new entity (either CIB or 501c3) that 
will design and build the project." Unlike the consensus reached on November 
215t, the Mayor's Proposal does not provide for equal membership of a 
newly-created governing body. As such, it is inconsistent with the sentiments 
expressed by a STRONG majority of the City Council and the entirety of both the 
County Council and the Board of Commissioners. !
!
The County Council has had CVC oversight for more than 30 years as Innkeepers' 
tax funds are allocated to Monroe County. There is no reason to change 
directions now. In response to the concern that the CIB requires annual fiscal 
oversight of the County Council, we remind the Mayor that city residents are 
county residents, meaning city residents are represented on the County Council 
to provide fiscal review. We hope the city remembers that it was this body, the 
County Council, which passed the Food & Beverage tax which generates the 
revenue the city is asserting is their contribution to the project. The money 
comes from taxpayers — visitors, county residents and city residents. The CIB 
can be created much more quickly than a 501C3. !
!



There is Tort Claim Act protection with a CIB, which does not exist with a 
501c3, we feel strongly that we should move forward in creating a CIB as 
quickly as possible. While it is true that a 501(c)(3) can buy insurance, it 
cannot buy protection from liability under the Tort Claims Act. Such protection 
is not for sale, but IS provided by state law to a CIB. This difference will 
impact, in the short-term and long-term the cost for insurance on the property. 
In addition, it should be pointed out that a 501(c)3 is not required to file 
financial reports with the state auditor, nor are 501(c)(3) organizations 
required to hold public meetings. A CIB is, plain and simple, a stronger, more 
transparent entity. !
!
It is the City Council, as both legislative and fiscal body, who must make 
requests to the Food and Beverage Advisory Commission ("Commission"), pursuant 
to Indiana Code 6-9-41-16(b). It is the City Council who must appropriate the 
Food and Beverage dollars allocated to the City. As the legislative branch of 
County government, we must make requests to the Commission. The County Council 
must appropriate the Innkeeper's Tax, required for operation of the Convention 
Center. !
!
The General Assembly could have referenced or allowed for a role to be played 
by the executive branch of City government; however, there is notably no 
mention of the executive branch of City government when it comes to the Food 
and Beverage tax dollars. As we mentioned at the conclusion of our last 
meeting, it is our intent to reach out to the City Council next week. Please 
know this is not an attempt to alienate Mayor Hamilton. Rather, it is our 
intent to follow the statutory procedures and work with the branches of 
government given authority on these issues by the General Assembly. !
!
It our understanding that the City Council intends to move quickly to 
appropriate funding for the design of the new convention center. This is 
premature as a site has not been selected nor has a governance body been 
created to instruct and guide the design efforts. To appropriate $4M right now 
would be a waste of taxpayer dollars. We need to come to an agreement on a 
governing body first. We believe the site decision should be made by the 
governing body which we, again, believe should be a CIB because it can be 
formed more quickly than a 501(c)(3). !
!
In addition, there were a number of inaccuracies in the information presented 
by the architects on November 21st. First, the map presented !!by the Architects 
was inaccurate — the size of the county lot was misrepresented. The lots are of 
a comparable size — there is 6 100ths of an acre a difference in size, they 
also did not consider the importance of the Walnut Street access for 
deliveries. The decision of site location should be made by the chosen 
governance body. !
!
The Mayor extended an invitation for a meeting with the Commissioners. Prior to 
any such meeting, it is imperative that the Commissioners — as the County 
legislative body - work with the city council — the City's legislative body - 



to discuss what body they wish to see in charge of the tremendous assets which 
they will cede to the CIB (or 501c3). Because the way state law is written 
regarding Food and Beverage dollars, this is an issue for the legislative 
branches — the City Council and the County Commissioners -- to iron out. !
!
Second, the commissioners are committed to maintaining an open public process. 
The community is paying food & beverage taxes and should be aware of all 
deliberations. Again, the mayor has expressed an interest in some sort of 
cooperative effort to identify members to appoint to the governing body, but 
this is not a standard practice. The county has no intention of interfering 
with the city's appointment process. !
!
We appreciate the proposal; however, we must reject it because it contradicts 
both what the "Group of 20" expressed last week as well as state law. 


